

	School/Trust name
Departmental Risk Management & Review Report

 Date



School/Trust / Service Area: Health & Safety

Key:
Risks: (L = Likelihood; F = Financial; R =Reputational)

Risk Level (25+ High (Red), 15-24 Medium (Amber), 1-14 Low (Green))

	STRATEGIC PLAN OBJECTIVE (Refer to the Risk register) : 

1. To provide a supportive, inclusive and challenging environment that enables learners to fulfil their potential and improve their prosperity



	Description of strategic objective / risk

Health and Safety of Staff, Students and all visitors especially during building works  



	Strategic Risk Owner: Health & Safety Manager

	Date last reviewed / updated: (date)

	Impact/likelihood rating pre mitigation:

(L) Gross Risk: 4 ; (F) & (R) Gross Risk: 5

Risk Level: Green (low); Amber (med); Red (high)
	Total score 20

Medium

	What are the risk factors?

Direct feedback;

Accident / Incident reports;

Trend analysis.


	What are the risk effects?

Reputational: Not a safe place to work, safeguarding concerns, media attention, possible Ofsted inspection
Operational: Staff sick leave (short or long term) staff leave and difficulty in replacing / poorer quality staff 
Financial: Sick leave, cover staff, increased insurance costs, legal claims, costs of investigations, reduced pupil/student numbers and resultant reduction in funding
Legal: HSE prosecution, Civil claims for injury at work; HR staff; Advice

	What are we doing to mitigate the risk and to gain assurance?

Monthly H&S report to Senior Leaders;

Legal consultation and staff training;

Proactive planning with regular system tests and site inspections

	If the risk materialises, are contingency plans in place?

Add text

	What are the sources of assurance that the risk is being controlled?

Add text

	Emerging issues and current actions

Add text

	Impact/likelihood rating post mitigation

(L) Net Risk: 2 ; (F) & (R) Net Risk: 4
Risk Level: Green (low); Amber (med); Red (high)
	Total score 8

Low


